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2011/2012 ANNUAL REPORT

| am pleased to present the annual report of Tysan Holdings Limited (the
"Company”) together with ifs subsidiaries (the “Group”| for the year ended 31
March 2012. For the year under review, the Group recorded a turnover of
HK$2,348 million (2010/11: HK$2,660 million) and a profit attributable to
equity holders of the Company of HK$98 million, equivalent to HK$O.11/
share (2010/11: HK$373 million, equivalent to HK$0.44/share).

As the sale of the property at Harbour Centre was complefed on 31 May
2012, a profit of
year.

HK$192 million will be recognized in the coming financial

DIVIDEND

final dividend of
: HK$0.04) per share to shareholders whose names

The Board has resolved to recommend the payment of a
HK$0.04 (2010/11
appear on the Company's register of members on 16 August 2012. An
interim dividend of HK$0.015 was paid for the six months ended 30
September 2011 (2010/11: HK$0.02). Subject to shareholders’ approval
at the forthcoming annual general meeting, the proposed final dividend will be
paid on 6 September 2012

BUSINESS REVIEW

Hong Kong Market

In the fiscal year 2012-13, the government's capital spending on infrastructure
will exceed HK$62 billion and is expected to increase to over HK$70 billion
per year in the next few years. These projects include the Hong Kong-Zhuhai-
Macao Bridge, the Hong Kong section of the Guangzhou-Shenzhen-Hong
Kong Express Rail link, the Central\Wan Chai Bypass, the South Island line
and the West Island Line. The Group thus expects the foundation industry fo
continue fo enjoy its buoyancy from such massive infrastructure projects.

Foundation Piling

The Group's foundation division confinued to achieve satisfactory results during
the year under review. Tumover increased by 20% to HK$2,219 million while
net confribution increased by 57% to HK$236 million. More than 80% of the
Group's confracts during the year under review were from the private sector.
The Group's major contracts on hand include, infer alia, Hong Kong Housing
Authority's project in Tung Chung Area 56 and MR South Island Line Confract
903. The Group believes the outlook of the industry will remain positive.
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Other Construction Related Sectors

During the year under review, the electrical and mechanical engineering
division recorded a tumover of HK$ 10 million with breakeven result while the
building construction division's confribution 1o the Group was approximately
HK$1 million. The Group expects the divisions fo yield stable returns.

The machinery leasing and trading division managed fo increase ifs tumover
from HK$ 12 million to HK$23 million and thereby narrowing its loss to about
HK$0.8 million. The Group expects the division fo turnaround in the coming
year.

PRC Market

Shanghai, Tianjin and Shenyang, the three cities where the Group's property
projects are located, continue to rank the highest growth cities in China.
In 2011, China's GDP grew 9.2% to over RMB47,156 billion with a per
capifa GDP of RMB34,999. Shanghai recorded a GDP growth of 8.2% to
RMB1,920 billion with a per capita GDP of RMB82,560. Tianjin experienced
a GDP growth of 16.4% to RMB1,119 billion with a per capita GDP of
RMB82,616 while Shenyang achieved a GDP growth of 12.3% fo RMB723
billion with a per capita GDP of RMB72,637 in 2011,
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WFER Property Development
FhEE The Waterfront

REBEEE  AEEXELBZETEBRM  For the year under review, the Group's residential project in Shanghai, The
FERRERE62,000,00087T - MEFER  Waterfront, recognized HK$62 million in revenue as compared to HK$689
#= A5 689,000,00087C  BEEBTEME  million in the previous year. The substantial drop in revenue was expected as
FRECERHERE ZBE) MHEET  the austerity measures enacted, especially the restriction on home purchase,
ZRNT2EEMRRE  HKEARETEE  had almost put a complete standstill in the market. However, the Group is
HEHEB 2R R - AEBEBEZBETISR  prepared to wait for the market rebound and believes the price of the project
& - WIEIR B BRERFRTE will remain firm.

ZMREE The Waterfront

a4 2011/2012 ANNUAL REPORT
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TSk The Riverside

AEEREREHENAREIZERBERN  The Group lounched the pressale of 3 towers of The Riverside, a downtown
RELZ @Y ZEBEBENE30ER  residential development along the Haihe river in Tianjin, comprising 6 blocks
ZARE #EEEBE(HEEEEEDAR  of 30storey towers with a fotal gross floor area ("GFA") of approximately
75,000 F K « ERBE RN - BERES 75000 sqm. The response of the presale was considered satisfactory given
AHE ° # 300,000,000 T U2 RABEE  the current market situation and revenue of over HK$300 million and related
NMERBE_ZT-—=F=A=1T—BIEHE prfits will be recognized in the financial year ending 31 March 2013.
FRERER

ZAi S BE The Riverside
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Shenyang Project

The site in Shenyang is located at Huanggu District with a site area of about
41,209 sgqm and a GFA of approximately 165,000 sqm and will comprise
of both residential and commercial development. The project is in the final
stage of planning and foundation works will begin upon obtaining the consent
for commencement of works.

Property Investment and Management

The Group's investment properties in Shanghai confinued to enjoy steady
recurrent income and satisfactory occupancy rafes. Turnover of the property
investment division during the year under review was HK$32 million while the
overall valuation increased by HK$29 million. The Group expects both the
rental and the occupancy level to remain sfable.

PROSPECTS

With the uncertain outcome of the European debt crisis, the austerity measures
enacted in China which led to slower economic growth and the leadership
change in all major countries, the outlook of Hong Kong's economy is prone fo
external political and economic environment and thus is unpredictable. Against
such backdrop, the Group still believes the prospect of the foundation industry
will continue to be promising as the Hong Kong government has already
rolled out the massive infrastructure projects and the Macau market has also
revitalised. The Group, being a market leader in the foundation industry, wil
be in good position fo capifalize on such opportunities.

In China, the central government's tightening policies on the real estate market
is unlikely to undergo any major relaxation and thus will continue to adversely
affect the property market in the near term. As the Group has already
anticipated the situation, it has prepared and equipped itself with sufficient
resources to ride through a possible prolonged winter. The Group will develop
its uncompleted projects according fo plans and is confident in the long term
growth of the property market in China. With low gearing and a PRC land
bank of over 250,000 sqm, the Group is wellprepared to weather through
the storms.

On 7 December 2011, the Group entered into a sale and purchase
agreement fo sell its office located at 11th Floor, Harbour Centre, 25 Harbour
Road, Hong Kong for a consideration of HK$315 million. The sale was
completed on 31 May 2012 and a profit of about HK$ 192 million was
resulted. The profit will be reflected in the coming financial year. To cater for

expansion, the Group has relocated fo its new office at One Island South in
May 2012.
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All'in all, the Group adopts a prudent invesiment and financing strategy and
believes both its foundation business and property development business are
on solid ground. The abovementioned disposal enabled the Group fo increase
its working capifal and investment potential which in turn improves the liquidity
and sfrengthens the Group's overall financial position. The Group’s coming
voyage will depend on how the storm seffles but the overall policy is sfill fo
grow af a balanced pace and seek for opportunities to maximize the interests
of all shareholders.

FINANCIAL REVIEW

The Group continues to adopt a prudent financing policy and sustain a
sound capital structure with healthy cashflow. As at 31 March 2012, the
Croup's cash on hand was approximately HK$564 million (31 March 2011:
HK$ 1,166 million) while total assets and net assets (after deducting non-
controlling interests) were approximately HK$4,131 million (31 March 2011:
HK$4,132 million) and HK$2,015 million (31 March 2011: HK$1,899
million), respectively. As at 31 March 2012, the Group's working capital
amounted to HK$749 million.

As at 31 March 2012, the Group's net debt balance and net debt to equity
(including non-controlling interests) ratio were HK$35 million and 1.7%,
respectively. The Group did not have any net debt balance and recorded
a nef cash balance of HK$706 million as at 31 March 2011. Contingent
liabilities in relation to guarantees of performance bonds increased from
HK$194 million as at 31 March 2011 to HK$294 million as at 31 March
2012. Certain of the Group's assets with a book value of approximately
HK$362 million have been pledged to secure certain banking facilities of
the Group. The Group's bank borrowings were mostly denominated in Hong
Kong dollars while Euro and Japanese Yen loan facilities have also been
arranged. Currency exposure in Euro borrowings has been monitored by
entering Euro forward confracts when the need arises.
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EMPLOYMENT AND REMUNERATION POLICIES

The Group, including its subsidiaries in Hong Kong and the PRC, employed
approximately 1,300 employees as at 31 March 2012. The Group's
remuneration policies are primarily based on prevailing market salary levels
and the performance of the respective companies and individuals concemed.
Fringe benefits include provident fund, medical insurance and fraining. In
addition, share options may also be granfed in accordance fo the terms of the
Group's approved share opfion scheme.

AUDIT COMMITTEE

The Group's Audit Commitiee revised its ferms of reference with effect from
1 April 2012 in line with the recent amendments of the code provisions of
the Corporate Governance Code. The Group's Audit Commitiee comprises
three members, namely, Mr. Fan  Chor Ho Paul, Mr. Tse Man Bun and Mr.
lung Chee Ming, George, who are independent non-executive directors of
the Company. The Commitiee conducted a review with management the
accounting principles and practices adopted by the Group and discussed the
auditing, infernal control and financial reporting matters including the review
of the Group's consolidated results and financial statements for the year ended
31 March 2012.

APPRECIATION

On behalf of the Board, | would like to express my sincere grafitude to all our
staff for their dedication, hard work and contribution especially during such
challenging period. In addition, | would also like to thank all our shareholders
for their support of the Group.

On behalf of the Board

FRANCIS CHEUNG

Chairman

Hong Kong
28 June 2012





